
Config: Create 
Draft Bill or 

Awaiting 
Approval Bill

Procore 
Commitment 

Claim Approved
(PM, CA)

Draft Bill created in Xero

Awaiting Approval Bill 
created in Xero

SOV Line Items (non-blank)
Amount

Retention (if turned on)
Attachment(s)

Bill Awaiting 
Payment

Bill 
Reconciled/

Paid or 
Manually 
marked as 

paid

Internal business process for bill payments
(batch payment at EOM etc)

Config: Retention 
handling, date 

settings

Remove payment in Xero to remove Payment Issued in Procore

Void Xero Bill to revert Procore Commitment Claim to Draft

Bill Approved?
(Accounts)

Yes. Procore Claim locked.
No. Update Approved Claim and changes will reflect in Xero Draft Bill or Awaiting Approval Bill

Commitment Workflow

Direct Cost Workflow

Xero Bill Approved

Bill manually 
entered or 

incoming from 
other 

integration 
(Eg. 

ReceiptBank)

Payments Issued 
applied to Claim in 
Procore and locked

Unpaid Direct Cost 
created in Procore and 

locked
Draft Xero Bill 

Created

Integration 
Start

Integration 
Start

Perform Xero Remove and Redo to
remove Paid Date on Procore Direct Cost

Xero Bill 
Paid? Yes

No

Line Items
Amount

Attachment(s)

Void Xero Bill

Procore Direct Cost – 
Deleted

SOV Line items removed
Lock removed

For traceability the Procore Direct 
Cost remains and a user must 

manually delete it.

Paid Date applied to 
Direct Cost in Procore 
and remains locked

Procore OneCore XeroReverse Path

Procore Expense Workflows for Xero

Last Updated 20th May 2020

No. Xero Bill deleted.

Procore Claim 
Draft


